
JTSD STRATEGY 1 
STEAM Learning/21st Century Skills 

 
We will develop and implement plans to enhance 
STEAM learning opportunities that further the 21st 
century learning experience at JTSD. 
 
ACTION PLANS: 

1. Students K-6 will engage in a developmentally 
appropriate STEAM challenge/competition at 
the national or global level. 

2. K-6 students will engage in engineering 
practices as authentic assessments of 
learning. 

3. We will increase global connections in K-6 
classrooms at JTSD. 

4. Incorporate “arts” teachers into grade level 
collaboration (A-Team Day). 

5. Increase the opportunity for JTSD students to 
incorporate STEAM concepts during play. 

  



JTSD STRATEGY 2 
Customized Education 

 
We will develop and implement plans to challenge 
JTSD students by customizing their structural and 
personal educational experience. 
 
ACTION PLANS: 

1. Implement strategies that promote 
personalized and/or customized learning. 

2. Implement a progressive, continuous learning 
calendar that provides enrichment and 
remediation based on student interests and 
needs. 

3. Implement a four-week, multi-age learning 
model where students receive a customized 
learning experience based on their 
instructional needs (Summer STEAM). 

  



 

JTSD STRATEGY 3 
Leadership 

 
We will develop and implement plans to enhance 
the leadership and character growth opportunities 
for JTSD students. 
 
ACTION PLANS: 

1. Create new character reference chart 
incorporating PBIS, district adopted character 
words, and elements of Leader in Me.  

2. Begin outreach extension of JTSD Leadership 
Team to incorporate all grade levels. 

3. Implement universal Making Monday Count 
meetings for all K-6 classrooms. 

  



JTSD STRATEGY 4 
STEAM-Based Projects 

 
We will develop and implement plans to enhance 
the uniqueness of the JTSD campus through 
student-led, STEAM-based projects. 
 
ACTION PLANS: 

1. JTSD electives classes will be established, 
refined, and reviewed throughout their 
implementation to provide students with 
exposure to different aspects of related-arts 
courses. 

2. JTSD will offer students a variety of clubs, 
based on student interest/need. 

3. JTSD Gardens will continue to expand its 
reach within the school and the community. 

4. JTSD will create additional student 
workspaces based on STEAM initiatives. 

 

 



JTSD STRATEGY 5 
Public Relations 

 
We will develop and implement plans to enhance 
the impact and effectiveness of JTSD’s public 
relations. 
 
ACTION PLANS: 

1. We will develop and implement plans to enhance 
the impact and effectiveness of JTSD’s public 
relations through having a better social media 
presence. 

2. The public relations committee will develop a plan 
for promoting STEAM leadership in education. 

  



JTSD STRATEGY 6 
Funding 

 
We will continue to research, develop, and 
implement plans to acquire funding to achieve 
JTSD’s goals. 
 
ACTION PLANS: 

1. The building will create a needs assessment form 
to identify and prioritize materials as well as funds 
needed for materials for the building. 

2.  A grant writing team will be established to 
research, write, and publicize grants for future 
funding of the building.  

3. The building will create promotional materials to 
promote/advertise our building to secure building 
sponsorships from businesses and corporations. 

4. Create a team to provide STEAM professional 
learning and curriculum services for school 
districts. 

5. The building will create a JTSD/Thomas Alumni 
Fund to establish additional support to the 
building.  


